
Dear Cooperators,

What a year it has been for the East  
Aurora Cooperative Market!  

We have experienced many  
ups and downs since the begin-
ning of this project. Last May 

proved to be a pivotal time for us, as we 
became aware of a new and promising site. 
Following the same protocol as for other 
previously considered sites, we went to work 
obtaining an updated market study and 
having our construction project manager 
and architect evaluate the potential site. We 
knew that the building was old and might 
have some environmental issues that would 
need to be studied and, if not insurmount-
able, remediated. While we awaited the 
results, we negotiated the basic terms for a 
letter of intent. In mid April 2014, we signed 
the lease. These events took most of the 
year and a great deal of work, but it paid off.   
As you hopefully now know, the East  
Aurora Cooperative Market will reside  
at 591 Main Street in East Aurora!

Continued on back page.

Letter From our 
Project manager

Presented on May 29, 2014 at the  
Annual Meeting of Member-Owners of the  
East Aurora Cooperative Market, reflecting  
accomplishments during fiscal year 2013.
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BaLance Sheet
aSSetS 

current assets 
 Inventory  1,561.55
Cash   54,190.75  
FCI Grant  5,652.98

 Total Current Assets 61,405.28 

Property and equipment 
 Equipment 598.10
Depreciation -119.62

Total P&E 478.48 

other assets  
  Security Deposit 200.00 
  Prepaid Insurance 986.00
  Accounts Receivable  1,600.00 

  Total Other Assets 2,786.00

Total Assets   64,659.76

LiaBiLitieS and equity

Current Liabilities
  Sales Tax Payable 38.26
  Accrued Expense 105.00

           Total Current Liabilities 143.26

member equity
Paid in Member Capital 128,955.00
Retained Earnings -36,474.84 
Net Income -27,963.66

  total equity 64,516.50

total Liabilities and equity 64,659.76 

T his past fiscal year was in many  
ways just like that of previous 
years. We spent much time 

and resources setting the table for the 
planned build-out of our new site and 
cementing the foundation for the long-
term success of our co-op.

And from a practical perspective,  
this year’s Treasurer’s Report will be  
our last as an organization in the  
planning stages.

Our Mini Market, both as a demon- 
stration project and a membership  
sales vehicle, held its own. While not 

achieving the margins or performance 
metrics of a fully functioning grocery, it 
did a great job bringing people  
together – helping both the co-op  
and our member-owners build  
relationships with local producers.

Our major expenses in 2013 were for 
board training, due diligence for our 
new site, member outreach and recruit-
ment, and professional counsel and 
support services.

And due to the hard work and countless 
hours of our Finance Committee we 
have a fully vetted pro forma* that  

projects our success over the coming 
years. Special thanks to committee 
chair Andrew Layer and members  
Bob Maskry, Robyn Young and of 
course Sheila Conboy.

And a big thank you to you, our  
member-owners. Your patience  
and support will be well rewarded. 
Questions? Contact me any time.  
Thank you!

Mike Benzin, Treasurer 

FinanciaL  
oPerating Statement 
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treaSurer’S rePort

 Professional  
    Advancement

 Administrative

 Occupancy

 Promotions

 Operations

 Taxes

operating expenses
  Professional Advancement 10,068.78
 Administrative 3,314.29
 Occupancy 7,611.88 
 Promotions 10,299.04  
 Operations 1,714.63  
 Taxes  150.00

   33,158.62

operating income
 Commission Income 18.20 
 Mini Market (net)  3,593.82
 Events  1,229.50 
 Donations 166.00
 Interest  157.44 
 Other income 30.00  
Total Income 5,194.96 

Net Gain (Loss)   (27,963.66)

 Commission Income

 Mini Market (net) 

 Events

 Donations

 Interest

 Other Income
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Some notes on this last year… 

In many regards, 2011 represented our first complete year in the effort to bring a cooperative market to 
our community.  While we are still very much a start-up, we’ve realized great maturity in how our 
organization operates and how we manage that operation. 

These financial statements show real progress for our team.  While we haven’t realized a profit (we 
need the market open for that!) we have been diligent in how we manage your investment.  We’ve 
enlisted support from national experts in starting coops and are following widely-recognized best 
practices in getting off the ground.  We’ve sent our representatives to meet with and learn from other 
coops at regional conferences.  And we’ve secured donations and grant monies to cover many of those 
expenses.   

In 2011, more than ?? 200 ?? people demonstrated their belief that our community needs a cooperative 
market and became member-owners.  Each investment bringing us one step closer to realizing that goal. 

Our pledge to you is to build an organization that you can be proud of and to be accountable for every 
penny entrusted to our care.  Thank you for your support! 

 



*What iS a Pro Forma?

If you’re new to these kinds of endeavors, a “pro forma” is a set of financial statements that are prepared in advance 
of a planned transaction, such as a merger, acquisition, new capital investment, or change in capital structure such as 
incurrence of new debt or issuance of equity. Our Co-op’s pro forma models the anticipated results of the build-out and 
opening of our new store, with particular emphasis on start-up costs, construction, equipment, projected cash flows, 
net revenues and taxes. Consequently, our pro forma statements summarize the projected future financial status of the 
Co-op. Lenders and investors require such statements to structure any planned debt, cash reserves, and debt-to-equity 
ratios. In addition, we prepared our pro forma financial statements for you, the member-owners, so you can visualize the 
size and scale of our market in terms of dollars and cents.

B uilding blocks. In a nutshell, that’s what our board work encompassed for 
2013. It was an important year for solidifying groundwork we had begun 
in previous years, with particular attention paid to three areas vital to the 

success of the co-op: a system of governance, board perpetuation, and defining 
the impact we intend to have on our community.

One of the key components of any successful Co-op is the ability to attract a 
highly qualified General Manager and work together through a clear system of 
governance. In January 2013, after much preliminary work, the board adopted 
a framework known as Policy Governance® which is used effectively by co-ops 
across the country. Within this system, clear expectations, lines of delegation 
and accountability allow the board to focus on the larger issues on behalf of our 
member-ownership, while the General Manager focuses on the operation of the 
store, reporting his or her  progress to the board. Although we do not yet have 
a General Manager, we believe that time is coming soon (hiring the GM comes 
once we’ve secured all financing and signed a final lease), so becoming profi-
cient at understanding our policies and how they’ll apply once we have hired 
our GM will, we believe, enhance our chance of a successful relationship.

Developing a system for board perpetuation is another key component of a 
successful Co-op. Our Nominations and Elections committees did an outstand-
ing job of establishing a process for recruiting potential candidates. Their work 
resulted in attracting three board candidates who were elected at our Annual 
Meeting in May, seated in June and since that time have brought new perspec-
tives and insights to the broadening scope of work we encounter as we navi-
gate this complex startup phase. 

A third component of a successful Co-op is having a clear vision, the ability to 
articulate how we intend to bring that vision to life, what impact we want the 
co-op to have and who will benefit from our existence. This was the focus of our 
board retreat in September, during which we spent a full Saturday drafting our 
first Ends statement. This was not only the final piece in our Policy Governance 
implementation, but really hit home what we’re trying to achieve by getting the 
co-op off the ground with a thorough and intentional approach to our work. 

In order to have the impact we want, we do need to do this the “right way” and 
as 2013 drew to a close and 2014 dawned, glimmers of hope emerged and we 
began to take the next level of important steps toward bringing the co-op to 
fruition.  What a day it will be when we have all of our building blocks in place, 
a great site, an awesome GM and more member-owners to benefit from the co-
op’s existence! Here’s to an exciting future!  

Yours in cooperation,

Mary Aiken, President 
board@eastaurorafood.coop
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From your Board oF directorS

d r a f t e d  s e p t e m b e r  2 0 1 3

endS Statement
East Aurora Cooperative Market exists 
so that the Southtowns is a flourishing 
healthy community that:

•	 has	access	to	high-quality,	 
reasonably priced food, with  
an emphasis on local, minimally- 
processed and ethically- 
produced goods. 

•	 is	empowered	to	influence	what	 
is grown, produced, sold, bought,  
and consumed. 

•	 has	a	thriving	local	economy.	

•	 is	knowledgeable	about	the	 
impact of food and product  
choice on its well-being. 

•	 is	knowledgeable	about	 
Cooperative Principles and  
Values and the cooperative  
infrastructure is supported. 

•	 is	inclusive	of	diverse	persons	 
with diverse needs. 

•	 has	a	sense	of	pride,	fairness,	 
connectedness, belonging,  
and fellowship. 

•	 supports	and	advocates	sus- 
tainable agriculture, economy,  
environment, and quality of life  
in Western New York. 



In March, we signed on with the  
National Cooperative Grocer’s Associa-
tion’s Development Cooperative (NCGA 
DC). Their assistance officially began 
once we signed our lease and includes, 
but is not limited to: store design, fin- 
ancial pro forma, help with our capital 
campaign and with outside lenders,  
hiring a general manager, equipment 
selection and procurement, staff train-
ing, and marketing. In working with this 
organization, we will reap the benefits  
of the best practices of hundreds of 
successful co-ops across the country. 

As I write this, our membership is at 
800. Our events and outreach commit-
tees have done a remarkable job keep-
ing us front and center in East Aurora 
and our surrounding communities. We 
have been involved in numerous events 
throughout the area and have hosted 
multiple educational classes in our Mini 
Market to engage our community in dis-
cussions regarding health and nutrition, 
while gaining members along the way. 
In addition to these events, some of our 
current members have helped us spread 
the word and gain additional members 
by hosting Cooperative Suppers, where 
we are able to share information about 
our project with interested individuals.  

Over the last year, our Mini Market 
continued to hold market hours on 
Thursdays and Saturdays, thanks to our 
market manager, vendors, volunteers, 
and volunteer coordinator. In addition, 
the market has served as home to First 
Light Creamery’s dairy share. By doing 
so, First Light was able to provide a 
convenient place in East Aurora for their 
customers to pick up their shares and 
we were given an opportunity to spark 
their interest regarding a co-op  
in our community.

There has been a great deal accom-
plished in the last year. From the 
beginning, this has been an enormous 
volunteer effort and we are both grate-
ful and confident that the hard work will 
continue and that next year at this time, 
the only help we will need will be in  
cutting the ribbon and supporting a 
dream realized:  A full service, commu- 
nity owned grocery cooperative. 

Go Co-op!

Sheila Conboy, Project Manager 
sheila@eastaurorafood.coop

W hile the site selection team was busy at work, the finance committee 
was making strides in refining the pro forma to help us determine, 
among many things, what we could afford. It was while digging into  

the numbers over and over again and looking ahead at our costs that we were  
encouraged by our consultant to investigate preferred shares in addition to  
member loans as an option to capitalize our store. We learned that Lexington  
had recently amended its bylaws and Articles of Incorporation to offer preferred 
shares with the help of an attorney in Buffalo. Engaging his expertise, we held a 
special member meeting, with an impressive turnout, to vote on a change that 
would allow us to run a capital campaign offering both preferred shares and  
member loans. The advantage in offering the preferred shares is that on our  
balance sheet, the shares are registered as equity, whereas loans are categorized  
as debt. Ultimately, capital raised as preferred shares will strengthen our position 
and help increase our appeal to outside lenders.

In late April 2014, the prospectus was filed and while we await our approval from 
NYS, we are gearing up for a successful campaign that we hope will commence at 
the end of May. It is important to note that our lease has a contingency that we 
are able to raise sufficient funds by mid-August. If we fall short of our financial 
goals, we will need to terminate the lease according to the agreement. We are 
counting on our member-owners to fully support our campaign and help us  
reach our goal. More information on this will be provided in the coming month.  

c o n t i n u e d  f r o m  f r o n t  c o v e r

Letter From our Project manager
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Sawyer Oubre surveys all during one of 
the countless festivals we participated in 
during 2013.

Our first “Cooperative Supper” member 
recruitment event, held at the home of 
long-time volunteer Lisa Metzger.

Democracy in action as the EA Co-op 
members voted to approve bylaw and 
Certificate of Incorporation amendments..


