co -op pride
2018’S TOP NINE

This is just the tip of the awesomeness iceberg.
Follow your co-op on social media and subscribe to
emails to stay up-to-the-minute on all the good stuff.

Pi(e) Day March 14, 2018. The co-op’s bakers changed the Southtowns Pi Day game forever.
A true celebration of America’s favorite dessert, $3.14 pies flooded kitchens, offices and work
trucks in all of their flaky crust, made from scratch glory.

More Value

Taking Care of Neighbors

Boys and Girls and Snacks

The first full year featuring Co+op
Deals on fresh and packaged
products, and Co+op Basics,
everyday pricing on staples, along
with local Owner Specials. These
programs help to make healthy
foods more affordable for all!

When apple farmer Dan Tower was
diagnosed with pancreatic cancer last year,
co-op owners stepped up to the collection
jar. Sending a fat check - funded entirely
by co-op shoppers’ donations - with a
package of handwritten notes, was the
best trip to the post office all year.

The EA Boys and Girls Club has new
treats at the club’s snack bar. Students
can now choose healthful alternatives
like granola or energy bars, fruit
leathers, and even allergy-friendly
snacks (options for everyone!).
This is what it’s all about, right?

We got squashed.

Community Partner Award Since late 2016,

September, 2018. Squash soup.
Squash recipes. Squash snacks.
And a mountain of LOCAL
Draudt Farm squash, free for
member-owners. Who says
ownership doesn’t pay yet??

Aurora Players, East Aurora’s very own community theater,
has featured a delightful array of co-op favorites in their
intermission refreshment lineup. (Giant fresh cookie alert!)
In 2018, Players awarded our co-op their annual Community
Partner Award. Community is the driving force behind our
co-op’s existence, so this a pretty high honor.

Taste of EA: Best Booth!
The co-op brought outrageous
flavor AND style to the Taste of
East Aurora festival last fall, and
we have the plaque to prove it.

Lunchbox Workshop

Welcome, Somali Bantu Farm

Co-op kiddos learned the building blocks
of a tasty, healthy lunch to fuel long school
days at the co-op’s first ever Lunchbox
Workshop. Led by a Registered Dietitian,
students snacked on samples and took
home their very own lunch planners!

Created by refugees and immigrants,
SBF grows crops for Buffalo’s Somali
Bantu community that are otherwise
unavailable in WNY. To fund the
endeavor, they now also grow gorgeous
wildflowers for your little co-op.

2018

annual report

from your

Board President
Andrew Layer

In 2018 the East Aurora Co-op crossed
the $3 million sales mark, a tremendous
accomplishment in just our third year
of operation and a major milestone on
our path to profitability. Our store now
welcomes more than 3,000 customers each
and every week, providing friendly service,
healthy local food, educational tours, and children’s events for our
community. In the past year we have seen a lot changes:

it still puts our management team in a tough
position. Working capital remains tight; as a new
business we’re still paying for much of our product
cash-on-delivery. Over this past year we had to ask
for help in order to shore up our co-op’s liquidity.
To that end, the co-op was able to grow its working
capital by nearly 24% by:
• Working with generous partners and friends to
secure loan agreements with NGC, Lexington
Co-op, and RP Oak Hill.
• By negotiating flexible terms with key suppliers to free up
funds for our growing order volumes.

• With the success of our 2017 campaign, the co-op was able
Additionally, the board decided last summer to pursue legal action
to refinance its outside debt with Shared Capital Cooperative,
in order to reclaim reserve funds which were depleted during the
building up valuable working capital for day-to-day operations.
store’s construction. Litigation is ongoing and we are hopeful a positive
• We have certainly been growing! Not only are sales up 16%, resolution will restore our community’s financial investment.
we’ve welcomed over 150 new member-owners, increased
We should all be proud of the hard work and sacrifice that went
staff 30%, partnered with dozens of local vendors, and added
into last year on the part of management and my fellow board
hundreds of new items to our shelves.
members. We still have ground to cover in order to solidify our
• In April we welcomed Jess Armbrust as the co-op’s new long-term finances, but with so many passionate supporters, I am
General Manager. Her experience and enthusiasm for our store confident we are on the right path. 2019 is shaping up to be another
and community will take the co-op to new heights.
strong year and the board is excited to see what new things our
While we made great strides forward, 2018 was not without its team has lined up for this summer. On behalf of your board of
challenges, particularly on the financial side. The store lost money; directors, I would like to once again thank our entire co-op family
even though this was anticipated and part of our overall business plan, for your commitment and support.

East Aurora Co•op Market

591 main street east aurora

■ 716-655-2667 ■ eastaurora.coop

ut not really.

She’s NEW! B

from your

General Manager
Jessica Armbrust
Hometown East Aurora She’s a local!
Career Advertising and design in Boston, San Francisco, and

NYC. Fast-paced, customer-focused work in a collaborative
environment is my sweet spot. Cubicles and 9-5, not so much.

The fam Returned in 2004 to raise two (now teenage!)
kids because there is just no place else like this town.
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prior to our store

Why the co-op? It’s about community. I believe in this

place and I have since it was a nugget of an idea. Like all of
you, I love having this store in my community.

What’s she eating? Sesame Tahini cookies. A sweet

treat, but hearty enough to get me through an afternoon.
And sometimes it’s okay to call one part of breakfast, right?

Hello from the GM seat! I’m thrilled to be at the healm of our dynamic community business. Already
I’ve had many challenges since taking this position, but working to shepherd this co-op is an incredible
honor. To prepare for this report, I reviewed the year with our former general manager, Sheila Conboy.
Through the highs and lows, we are so proud of what we saw looking at 2018.
It was the year our co-op seemed to hit a stride. Thanks to your support and patronage, our co-op’s
sales growth was congruent with the number of new faces staff see in the aisles each day. Though we
are only embarking on our fourth year in June, increasingly, it feels as though our co-op has always
been a part of the Southtowns community, and it’s due to you. You’ve embraced the co-op and make
it an integral part of your daily life, holidays, and special occasions.
Over the year the co-op met challenges, but the incredibly dedicated board and passionate staff
continues to successfully work through them. One major accomplishment in 2018 was the procurement
of a loan from one of our cooperative lenders, Shared Capital. The purpose was to consolidate several
loans into one, providing improved terms for the co-op and freeing up more working capital.
One of the benchmarks we needed to reach in order to obtain that loan, was with regard to
membership. As part of the lender’s criteria, we needed to demonstrate growth of our membership.
In the last year we gained over 150 members and together, we’re now 2040 members strong!
Operationally, the co-op has also had staffing hurdles that we continue to work hard to address. In
fact, the management team and I are currently looking for more good people to fill important roles at
the store. The co-op’s best employees are passionate about the co-op, love working with a team and
want to be a part of the co-op’s success. If this describes you or someone you know, please apply at
eastaurora.coop.
If employment at the co-op isn’t what you are looking for, there are still plenty of ways you can help it
to thrive: shop, tell your friends about your store, talk to staff about what we can do to improve the
co-op’s offerings for you, volunteer for an event or even run for the board next year.
Our co-op is special because of you - the people who own and shape it - and of course the fantastic
staff, but I would like to give a major nod to the people behind the scenes: the co-op’s
dedicated board of directors. You should know that without them, the success of the
last year simply would not have been possible. They are the volunteer stewards of our
co-op and I am repeatedly amazed by their generosity and commitment in acting on
behalf of all of us as member-owners. I want to formally thank them for taking their
responsibilities so earnestly.
The East Aurora Cooperative Market has the components of a successful co-op: Growing sales,
growing membership and growing customer base. According to National Cooperative Grocers, an
organization that works with co-ops throughout the nation, East Aurora Co-op is currently considered
the most successful start up in the country. We have so much to be proud of and a lot of opportunity
for growth. Remember, much of our co-op’s success is due to you. Thank you for your continued
support that keeps our cooperative on this path of success. I look forward to working in your service
to continue to grow our store!

from your

Board Treasurer
Tom Ruhland

At almost three years in business, our co-op is
growing into the hub that the community envisioned
years ago. The produce is bright and fresh, the staff
is friendly and fun, and don’t get me started on the
banana bread slices with coffee. What makes it all
possible is the cash flowing in and out of our store
every day. Our co-op is about so much more than
money, but without a strong fiscal health, none if it
could exist. Let’s talk numbers.

our industry, so we know what we need to accomplish,
how to get there and now we need to execute! We
have a path for improving net margin in 2019.
Your co-op continues to see strong sales growth.
Supporting growth while controlling costs continues
to be a significant challenge. Cost challenges include
debt service incurred to cover losses from original
construction delays. At the end of 2018 we made an
enormous stride to provide some relief in this realm by
restructuring the co-op’s debt. This move will help to
balance our cash flow, which will be reflected in 2019.

This improvement alone is not enough. In 2019, we
Gross annual sales: At the end of 2018 we were have to decrease expenses by at least 2% to ensure
just above $3.1 million, and our goal was 3.0 million. success in 2020 and beyond. The good news is that we
have shown improvement year over year in reducing
Awesome!
expenses: 2016 (54.1.5%), 2017(43.5%), 2018(38.3)
Member-owners: At the end of 2018, we reached a
huge milestone - 2,000 member-owners! An important To achieve our 2019 goal, we will be focused on
metric for the health of our co-op, the goal for 2019 is improving invoice terms with suppliers, finding an
optimum labor balance with store sales volume,
2,100. Let’s see if we can beat it!
minimize and control expenses, and increasing working
Net profit: For 2018, we projected a total loss of capital. All of that along with continued sales growth.
$140k. Our actual loss was $215k. This is a slight In addition, we need to pay off outstanding loans due in
improvement from $270k in 2017, but not close to 2019 to properly improve monthly cash flow in 2020.
where we want to be.
It’s a tall order, and won’t be an easy set of tasks for
We’re are in the midst of an incredible sales growth Jess in her new role as general manager. The Board will
period over the last two years, and we are also be in her corner to offer support as we work toward
transitioning to a critical juncture in our future these goals. To help keep all of us on track, we have
success in 2020. Right now, our greatest opportunity is implemented a suite of key financial indicators to keep
increasing net margin in 2019. Luckily, this is common in a close watch on our progress.

Assets
Current Assets
Cash
Inventory
Prepaids
Accounts Receivable

(57,159)
155,938
7,615
160

Total Current Assets

106,554
Book Value

Property & Equipment
Total Assets

YOU
come in !

There’s a lot of work to be done this year.You’re in a powerful position to impact the
success of the co-op. Here’s how you can help:

Shop more. Whether it’s for groceries or lunch dates, an extra shopping trip or a few more
dollars in your basket make a huge difference to the co-op’s financial health. If every shopper
spent just $2 more, the co-op would thrive.

Share with friends. Tell them why you love your store. Bring them over. If they shop but

aren’t owners, explain the benefits. Give co-op gift cards or memberships. Word of mouth is
more powerful than any promotion, social media post or awareness campaign the co-op can do.
YOU are the co-op’s secret weapon!

3 Year Sales Growth
$3M
$2.5M
$2M

Outreach &
Marketing 2%

Projected
Actual

$1.5M
$1M
$500k
2016

2017

2018

2018
Expenses

Admin &
Occupancy
47%

Personnel
51%

2,031,184

Liability & Member Equity
Current Liabilities
Notes Payable
Loans - Long Term Portion
Owner Loans
Total Notes Payable

179,722
1,121,921
520,639
1,642,560

Total Liability

1,822,282

Member Equity
Owner Preferred Shares
Paid in Member Capital
Retained Earnings
Net Income

833,300
355,184
(1,007,233)
(215,390)

Total Member Equity
Total Liabilities & Member Equity

here’s where

1,804,583

(Fixed Assets)

(34,139)
1,788,143

I NCOM E STATEM ENT
Income
Sales Income
Cost of Goods Sold

3,107,455
2,016,117

Gross Profit		
Other Income		

1,091,339
13,708

Total Income

1,105,047

Expenses
Personnel
General Administrative & Occupancy
Outreach & Marketing

669,496
619,673
31,177

Total Expenses

1,320,346

NET OPERATING INCOME

(215,300)

