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FROM YOUR 

Board President
Andrew Layer

THE DIFFERENCE YOU MAKE

2019 was a big year for the East Aurora Co-op. Not only did our 
store continue its strong growth, we expanded our footprint in 
the community by hosting educational events, partnering with 
local organizations and initiatives and even sponsoring the Turk-EA 
Trot on Thanksgiving morning. With a focus on operational excellence, 
our management team was able to trim expenses, extend equipment 
life, and increase cash-on-hand, all while increasing revenue (+15%), 
member-owners (+206), and staff (+20%.) 

Over the past year, your board has been hard at work. During 2019 
we seated four new directors who quickly jumped in to lend their 
time, energy and expertise to our co-op’s continued development. 
With increasing reliance on our capable GM, the board has been 
able to focus on long-term objectives such as updating our co-op’s  
ends statement (a reflection of our store’s core mission), 
implementing strategic planning groups, and launching a regular 
newsletter.  We are fortunate as member-owners to have such a 
passionate team of volunteers. 

Last year we announced the co-op had begun legal action to 
recover costs related to the store’s construction. Litigation is a 
lengthy process and, while the entirety of the proceedings have 
not yet been resolved, we can report promising developments, 
including a judgement awarded to EACM in October.  The board 
is committed to a resolution that will restore our community’s 
financial investment in the co-op. 

While the co-op has made strong progress toward our financial 
objectives, challenges remain.  Working capital is tight, and 
capital improvements have been delayed. Our team is executing 
a plan to grow profitability, improve cash flow, and ensure the 
continued support and patience of creditors. We are making 
tremendous strides toward a fiscally sound and stable future. 

On behalf of your board of directors, I would like to thank each 
and every member-owner, manager, employee, director and 
shopper for your commitment to and support of the East Aurora 
Co-op.  We should all be proud of the hard work and sacrifice 
that went into this past year.  Together we have created something 
special.  Not only does the co-op provide our community a choice 
of where to shop, it provides owners a voice in shaping how our 
business can create positive impact within the community.

Sales by 
member-owners

206 68 
new member owners
were referred by a friend

43% STAYS
LOCAL

For every dollar spent at your co-op, 
43¢ stays right here in WNY. 

Over 2,000lbs of food donated
to the Rural Outreach Center food pantry. 

That’s $1.5 million last year!

38  community jobs
Your co-op provides PTO benefits, 
holiday pay and a discount to staff.

2017    58%
2018    60%
2019    63%

new member-owners 
in 2019

Your numbers and 
your impact are growing!



179,722

In 2019, your store entered its fourth year of business. As we celebrated 
this milestone, we also got down to the serious work of improving upon 
our internal processes and systems. We spent several months re-evaluating 
and updating our financial pro forma to ensure an accurate picture of our 
current financial health and a solid plan for the years to come. We built and 
developed a management team focused on working cooperatively and utilizing 
data to improve your shopping experience, consistently provide great food, and 
sustainably grow your business. 

These areas of focus, paired with an already strong foundation, positioned the 
team to meet our financial goals for the year. Sales continued to grow at a rate 
of 14.8%, and 206 new member-owners joined our ranks.  Welcome! 

Still, 2019 was not without its challenges.  Your co-op’s teams and systems were 
put to the test. The liquor license was lapsed for 30 days due to unexpected 
state delays. You may remember the power outage on November 1 that 
resulted in a great loss of product and empty coolers while waiting for new 
deliveries. Through teamwork, patience and the steadfast support of member-
owners, your co-op came out stronger for these trials.

The team’s resiliency that resulted from both the hurdles and foundational work 
of 2019 has been invaluable through the incredible challenges of 2020 thus far. 
Impacts of the Coronavirus hit your co-op fast and furious beginning in 
March, and your truly inspiring co-op team faced the unknown and unexpected 
head on. Together we worked hard, shifting constantly to meet the needs of 
our community and the quickly evolving pandemic. Faced with supply chain 
disruptions, we worked with vendors to keep the shelves stocked as best as 
possible. We’ve aimed to anticipate your needs, and communicate updates and 
developments during a time of constant change. 

A focus on health and safety has never been more important. Through the 
creativity and hard work of our team, we quickly implemented senior hour 
shopping, installed plexiglass at our checkouts and rolled out a curbside 
pickup program. The co-op continues to welcome everyone - whether in 
person or through the ongoing curbside shopping option. Please continue your 
commitment to shop the co-op, and tell us how we can help make that possible 

- through product suggestions, service recommendations and your invaluable 
feedback - it’s our job to meet your needs as best we can.

Remember, you’ve made all of this possible. Member-owners have been 
both the heart and the backbone of the co-op through its foundational years, 
and that continues through these challenging times. See the information on 
the back page for more on your impact through your co-op in 2019. Thank 
you - for your ownership, leadership and patronage.  You are the co-op.  And 
please take time to thank the staff in the store as you shop. I’m proud 
of this amazing group, and they are so deserving of our gratitude. They have 
been fearless, nimble and steadfast in their work; dedicated to providing our 
community with great food safely and with a smile, whether it’s a Tuesday in 
October or the middle of summer during a pandemic. 

Thank you for your commitment. We are truly in this together.
.

BALANCE SH EET

191,923 

 1,154,560 
 526,350 

 1,680,910 

 1,872,833   

 832,300 
 398,239 

(1,223,970)
(112,211)

(105,642)

 1,767,190

 24,912 
 165,987 

 9,519 
 425 

 200,843  

Book Value

1,523,531
42,816

 1,767,190

I NCOM E STATEM ENT
Income

Sales Income                        
Cost of Goods Sold        

Net Profit on Sales  
Other Income  

Total Income              

Expenses
Personnel
Operating Expenses
Occupancy
Depreciation & Amortization
Taxes and Interest                                                            

Total Expenses                   

NET OPERATING INCOME  

FROM YOUR 

General Manager
Jessica Armbrust

Assets

Current Assets
Cash                                          
Inventory                                   
Prepaids                                 
Accounts Receivable                    

Total Current Assets 

Property & Equipment (Fixed Assets)

Other assets

Total Assets                                                              

Liability & Member Equity 

Current Liabilities                                 

Notes Payable
Loans - Long Term Portion                                                        
Owner Loans + Interest                                                                    

Total Notes Payable       

Total Liability                          

Member Equity
Owner Preferred Shares                                 
Paid in Member Capital                             
Retained Earnings                    
Net Income 

Total Member Equity        

Total Liabilities + Member Equity 

2019 was a critical year in our co-op’s transition from an exciting startup 
in 2016, to a staple within the community. The co-op’s current position 
and history over the past four years tell a story of our co-op successfully 
enriching our lives and strengthening our community. 

The results and progress in 2019 were significant for the East Aurora 
Co-op, successfully delivering an increase in sales volume and operational 
efficiencies. Over the course of the year, staff worked diligently to control 
costs in all departments and reworked their product lines and layouts 
where necessary.  While much of the credit belongs to Jess’ leadership and 
co-op staff, these results were also driven by the cooperative values and 
the shopping choices of you - our co-op’s member owners.

There continues to be work ahead, but let’s review some highlights from 
the numbers in 2019!

Gross annual sales: 2019 sales were just over $3.56 million, which beat 
projections of $3.38 million, and represent a 14.8% increase over 2018. 
Strong sales growth continues in 2020 despite the pandemic challenges.

Member-owners: We surpassed our 2019 goal of 2,100 member-owners 
with 2,205 member-owners as of December 2019. Our 2020 goal is 2,365. 

Net profit: We are making progress in reaching our profitability goals 
for the upcoming year.  While net income continues to be negative as 
expected, we have surpassed our pro forma target of -2.4%.

EBITDA (Earnings Before Interest, Taxes, Depreciation, Amortization): 
EBITDA is an important metric for tracking our store’s operational success. 
Our co-op’s EBITDA is positive and well above both the national co-op  
grocery median and our pro forma target of 3.64%.  We’ve seen a progressive 
improvement each quarter, and we also see this continuing in 2020.

We’ve made significant progress in 2019 toward our goals to support growth: 
improving net margin, managing long-term debt, improving working capital 
and controlling costs., plus we’ve completed audits for years 2017-2019. 
This progress will need to continue through 2020.

Our co-op is headed in the right direction. I’m happy to discuss the financial 
picture anytime - feel free to contact us at directors@eastaurora.coop.  
Thank you for your continued support, patronage, and advocacy.  

FROM YOUR 

Board Treasurer
Tom Ruhland

How YOU Can Impact Your Co-op’s Finances
Higher Sales
›  Just $2 per shop makes a difference - toss something extra in your cart!

›  Treat a friend to lunch or dinner with your co-op favorites! 

›  Shop the co-op first - make it your first choice for grocery stores before 
other stores. 

More Customers  Tell friends, neighbors, co-workers and anyone else 
how much you enjoy your co-op!

More Member-Owners 
› Growth in membership builds equity and strengthens your co-op

Operations
277,465 (18.5%)

Occupancy
234,081 (15.6%)

Depreciation 
+ Amortization
125,155 (8.4%) 

Personnel
764,651 (51%)

Taxes + Interest
96,614 (6.4%)

2019 Expenses

$4M

$3M

$2M

$1M

2016    2017       2018           2019

  Projected       Actual     

Sales Growth

2%

4%

6%

Q1    Q2       Q3              Q4

  EACM       Median     

2.39%  2.38%

1.71%  

2.96%
3.42%

1.76%

4.54%

1.92%

EBITDA
Earnings Before Interest, Taxes, Depreciation + Amortization

EBITDA is a measure of profitability that represents the financial 
health of business operations before taking into account certain 
factors that may vary business-to-business based on location, etc. 
This allows for “apples-to-apples” comparisons within industries. 

 3,567,544 
 2,197,896 

1,369,648 
 16,119 

 1,385,766 

 764,651 
 277,475 
 234,081 
 125,155 
 96,614 

 1,497,977 

(112,211)
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2019 was a big year for the East Aurora Co-op. Not only did our 
store continue its strong growth, we expanded our footprint in 
the community by hosting educational events, partnering with 
local organizations and initiatives and even sponsoring the Turk-EA 
Trot on Thanksgiving morning. With a focus on operational excellence, 
our management team was able to trim expenses, extend equipment 
life, and increase cash-on-hand, all while increasing revenue (+15%), 
member-owners (+206), and staff (+20%.) 

Over the past year, your board has been hard at work. During 2019 
we seated four new directors who quickly jumped in to lend their 
time, energy and expertise to our co-op’s continued development. 
With increasing reliance on our capable GM, the board has been 
able to focus on long-term objectives such as updating our co-op’s  
ends statement (a reflection of our store’s core mission), 
implementing strategic planning groups, and launching a regular 
newsletter.  We are fortunate as member-owners to have such a 
passionate team of volunteers. 

Last year we announced the co-op had begun legal action to 
recover costs related to the store’s construction. Litigation is a 
lengthy process and, while the entirety of the proceedings have 
not yet been resolved, we can report promising developments, 
including a judgement awarded to EACM in October.  The board 
is committed to a resolution that will restore our community’s 
financial investment in the co-op. 

While the co-op has made strong progress toward our financial 
objectives, challenges remain.  Working capital is tight, and 
capital improvements have been delayed. Our team is executing 
a plan to grow profitability, improve cash flow, and ensure the 
continued support and patience of creditors. We are making 
tremendous strides toward a fiscally sound and stable future. 

On behalf of your board of directors, I would like to thank each 
and every member-owner, manager, employee, director and 
shopper for your commitment to and support of the East Aurora 
Co-op.  We should all be proud of the hard work and sacrifice 
that went into this past year.  Together we have created something 
special.  Not only does the co-op provide our community a choice 
of where to shop, it provides owners a voice in shaping how our 
business can create positive impact within the community.

Sales by 
member-owners

206 68 
new member owners
were referred by a friend

43% STAYS
LOCAL

For every dollar spent at your co-op, 
43¢ stays right here in WNY. 

Over 2,000lbs of food donated
to the Rural Outreach Center food pantry. 

That’s $1.5 million last year!

38  community jobs
Your co-op provides PTO benefits, 
holiday pay and a discount to staff.

2017    58%
2018    60%
2019    63%

new member-owners 
in 2019

Your numbers and 
your impact are growing!




