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As we reflect on our ninth year of store operations, I’m struck by  
how far we’ve come and the strong foundation we continue to build  
together. In 2025, the store exceeded $5 million in sales, an achievement 
that reflects the steady support of our community.  This is a moment to 
recognize the resilience, hard work, and shared vision that power our  
co-op. I am deeply proud of our staff and grateful to the Board of  
Directors, whose commitment and care keep us grounded in our  
mission. I’m equally proud of our partnerships with local vendors,  
service providers, and organizations, and of the role we play in serving  
this community with purpose and integrity.

Year in Review
In 2025, we experienced strong sales growth through the first three  
quarters of the year, averaging 8.5% over the same period in 2024.  
Like many businesses, we felt the effects of the federal government  
shutdown in the fall, which slowed growth to 2.25% in the final  
quarter. Even so, we finished the year with an overall increase above  
5% and continued forward movement that reflects both community  
support and disciplined operations.

The year began and ended with challenging winter weather, requiring  
flexibility from both customers and staff.  Throughout the year, we  
navigated supply chain disruptions driven by uncertainty around tariffs, 
global conditions, and a cyberattack affecting our primary national  
distributor.  Thanks to the support of National Co-op Grocers (NCG), 
the hard work of our in-store team and our partnerships with local and 
regional vendors, we continuously met our customers’ grocery needs.

External pressures continue to shape the grocery landscape, and our  
ability to adapt remains one of our greatest strengths.  We continue to 
make meaningful progress in margin management and labor stewardship 
while facing challenges familiar to many independent grocers: rising  
labor costs—an important and necessary investment in our staff and  
community—along with inflationary pressures and ongoing weather- 
related disruptions that impact suppliers, staff, and shoppers alike.

Operationally, the year brought both improvements and disruptions.  
Early in the year, we dealt with facilities issues, including a leaking roof  
and water damage in the café.  We installed a new grease trap (no small 
undertaking) and replaced outdated staff workstations to improve  
efficiency. Later in the year, milling and paving on Main Street temporarily 
limited access to our parking lot, creating challenges for vendors,  
customers, and staff.

Looking Ahead
Financial challenges remain. Compared to our peers, our occupancy costs 
as a percentage of sales remain high.  We continue to carry a high debt 
load from opening the store.  The path forward is clear: we must continue 
to grow sales while maintaining careful control of expenses.  With steady 
progress and continued community support, profitability is within reach.

Our ownership continues to grow, and in 2025 we were proud to  
welcome 153 new member-owners. Owners received $45,917 in  
discounts over the course of the year, and 65.47% of all sales were made 
by owners, an encouraging sign of deep engagement and commitment to 
this cooperative business.

Our local and cooperative partnerships remain central to who we are. 
This year, we welcomed more than 15 new local vendors and deepened 
our relationship with Equal Exchange, whose team provided staff  
education on fair trade practices and the impact of their work supporting 
farmers and producers around the world. These partnerships give both 

shoppers and staff meaningful opportunities  
to support fair and equitable systems, locally 
and globally, with every purchase.

We continue to invest in operational  
improvements, refining pricing strategies and 
introducing a new Customer Experience  
survey to provide data that will guide our work going forward.   
At the same time, we are strengthening our team through training  
and peer collaboration and we welcomed new managers whose  
fresh perspectives and leadership will play an important role in  
our continued growth.

Community Impact
Community engagement remains a cornerstone of our work. 
In 2025, we participated in the Taste of East Aurora, where we  
once again proudly earned recognition for offering the healthiest  
option. Through our Round Up at the Register program, shoppers  
contributed $16,915 to local organizations. We were delighted to  
support the Borderland Festival, providing food for the crew  
behind that incredible event. 

As we look ahead to 2026, we’re excited to celebrate our 10th  
anniversary and reflect on how far we’ve come together. Each day, we 
welcome new shoppers into the store, and that steady growth gives us 
confidence in the future.  We look forward to continuing to serve the 
Southtowns as your community-owned grocery store, rooted in East 
Aurora and shaped by the people who shop, work, and invest here.

Thank you to our owners, shoppers, staff, and partners for making this 
work possible.  With your continued support and shared commitment,  
we will keep building a stronger co-op that not only meets the needs  
of the community today, but continues to grow, adapt, and thrive for  
years to come.

With gratitude,

JessJess

A Message from
Jessica Armbrust, General Manager

Milestones have a way of slowing things down and prompting us to take 
stock.  As we review our ninth year of operations, we can take immense 
pride in how far our co-op has come, not only as a business, but as a vital 
and growing community resource.

Over the past year, we invited our owners to share what the co-op  
means to them.  Their reflections speak volumes about the role the  
co-op plays in our daily lives and in the strength of our local economy: 

•	 “The co-op makes you realize grocery shopping can actually be  
easy and enjoyable!”

•	 “The best thing about the co-op is that it is locally owned and the 
money stays in the community.”

•	 “I appreciate the co-op for carrying fresh local produce and meat 
which supports our local farmers and the community.”	

•	 “I love the friendly faces that welcome you when you walk in the 
doors. It’s kind of a ‘Cheers’ vibe.”

•	 “I’ve been an owner of the co-op for 15 years (even before the  
doors opened!) and am so proud of how far our hometown  
grocery has come since the early days.

•	 “I enjoy the convenience of the centrally located small store  
 
 
 
 

footprint and the ability to grab items 
quickly and efficiently.”

•	 “I love the feeling of being an owner.  
I’m so proud of our co-op!”

•	 “The co-op is such a great asset to  
the community now and for generations 
to come!” 

These voices reflect something we can all celebrate: the co-op  
has grown into far more than a place to shop. It is a hub for connection,  
a champion of local producers, and a shared investment in the future of 
our community.

As we look ahead to celebrating our 10th anniversary in 2026, we do so 
with gratitude for the strong foundation we’ve built together and with 
excitement for what lies ahead.  The continued support and engagement  
of our owners make everything we do possible, and we remain committed 
to strengthening and expanding the co-op’s impact in the years to come.
Thank you for being part of this journey.

SusanSusan

A Message from
Susan Benz, Your Board President

Community flourishes with smiles!

March: Welcomed our 3,000th owner 
during the Spring Owner Drive.

January – February: Hosted two watercolor painting series and a cupcake decorating event for some fun creative activities.

October: Partnered with the East Aurora 
Fire Department to hand out trick or treat 
safety bags for Halloween.

December: Partnered with community members 
to donate fresh produce, canned goods and dessert 
makings to FISH of East Aurora, helping support  
50-60 local families during the holiday season.

2025 Round Up
Partners
Fare Share WNY
East Aurora Educational Foundation
Western New York Land Conservancy
Field & Fork Network
East Aurora Fire Department
FeedMore WNY

Total 
raised:

$16,915

of every dollar spent 
stayed local!
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Balance Sheet
Assets 

Current Assets

Cash                                          

Inventory                                   

Prepaids                    

Accounts Receivable 

Total Current Assets	

Fixed Assets

Other Assets

Total Assets                                                              

Liabilities & Owner Equity 

Current Liabilities 

Long-Term Liabilities 

Total Liabilities 

Owner Equity

Owner Preferred Shares

Paid-in Owner Equity

Accumulated Deficit

Total Owner Equity

Total Liabilities & Equity

Income Statement
Income

Sales                      

Owner Discounts 

Cost of Goods Sold

Gross Profit

Expenses

Personnel                  

Operating Expenses 

Occupancy

Depreciation 

     Total Expenses 

Net Income (Loss) from Operations

Other Income (Expenses)

Other Income 

Taxes, Interest & Other Expenses

Total Other Income (Expenses)                                                 

2025 Expenses

Sales Growth

Projected     	 Actual

East Aurora Co •op Market
591 Main St, East Aurora, NY • 716-655-2667 
eastaurora.coop • 8 am – 8 pm daily
Open to everyone! • No membership required

Personnel
$1,225,970

Operations
$464,891

Occupancy
$213,989

Depreciation 
$55,239

Taxes, Interest  
& Other Expenses
$61,851

Total: $2,021,939

20242025

$200,770

$207,587 

$10,715 

$4,898

$423,970 

$1,135,294 

$713,604 

$2,272,867

$307,711 

$1,915,439

$2,223,149 

$984,200 

$557,132

($1,491,614) 

$49,718

$2,272,867

$4,893,606 

$34,218

$3,075,613

$1,783,774

$1,143,522

$463,418

$217,352

$52,348 

$1,876,640 

($92,866)

$57,109

($69,865) 

($12,756) 

($105,621)

 $148,328

 $209,776 

 $13,178 

 $7,352

 $378,634

 $1,083,763 

 $624,969 

$2,087,367

 $500,656 

 $1,593,815

 $2,094,472  

 $988,200

 $591,492

 ($1,586,797)

 ($7,105)

 $2,087,367 

 $5,239,417

 $45,917

 $3,306,885

 $1,886,614 

 $1,225,970

 $464,891

 $213,989

 $55,239 

 $1,960,088 

 ($73,474)

 $40,142

 ($61,851) 

 ($21,709) 

 ($95,183)

Top 3 Items of 2025!

Net Income (Loss)

1 Bananas
27,890 lbs. Eggs

13,494 cartons

2

Avocados
13,160

3

60.6%23%

10.6%

2.7%
3.1%

$6M

$4M

$2M
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